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1. Foreword
Dear members and partners of Agita Mundo

S&o Paulo in 2002 was the birthplace of Agita Mundo. Since then, Victor Matsudo and the entire
CELAFISCS family together with colleagues and friends from all over the world have made Agita
Mundo the Global Physical Activity Promotion Network.

The success and growth of Agita Mundo have made it necessary to formalise its structures in order
to increase participation from all parts of the world and to fully cooperate with other global partners.
During my term as Chairman, | want to develop these structures as necessary while at the same time
maintaining the Latin American roots and further strengthening the global character of Agita Mondo
that makes it such an exciting and inspiring environment.

| am very glad that Victor Matsudo will remain a member of the Agita Member Executive Board and
that he will continue to be in charge of the World Day for Physical Activity. Our colleagues in the
Executive Board will help us to strengthen our role as the umbrella organisation for the regional
physical activity promotion networks and to improve collaboration with the International Society for
Physical Activity and Health ISPAH, Global Advocacy for Physical Activity GAPA and ISPAH’s other
councils, and with other global partners. | am also very gald that we can count on the support from
the Agita Mundo secretariat at CELAFISCS for our future activities.

The evidence for the relevance of physical activity for public health is overwhelming and physical
inactivity is a problem of global dimensions. Agita Mundo is the Global Network for Physical Activity
Promotion, it provides the opportunity to meet colleagues from all over the world, to exchange
experiences and to strive “together for an active and happy life”.

Brian Martin, Agita Mundo Chairman 2010-2012

ING PHYSICAL
EALTHY BEHAVIOURS

mulate at least
jinutes per day”
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2. Report of the technical Network Meeting, 07.-08.10.2010

07.10.2010, welcome and overview of Agita Mundo Network 2009-2010

The chairman Victor Matsudo greets all the participants of the meeting which takes place in
conjunction with the 33rd International Symposium on Sports Sciences organised by the Centro de
Estudos do Laboratério de Aptitdo Fisica de Sao Caetano do Sul CELAFISCS in Sdo Paulo.

Victor Matsudo gives an overview of the activities of the Agita Mundo Network during the last year
(see annexe 1). He particularly points out the succession of topics for Agita Mundo Network Meetings
over the last few years, leading to “Implementation of a global agenda to promote physical activity”
for this year.

07.10.2010, implementation of a global agenda to promote physical activity
Victor Matsudo introduces a series of short presentations from all over the world.

e Bengt Saltin talks about experiences with physical activity promotion in primary care in Denmark.
He emphasizes the importance of coming up with the right messages for the right audience (see
annexe 2).

e Brian Martin gives an overview of the activities of HEPA Europe, the European network for
health-enhancing physical activity, during the last year. He emphasizes particularly the activities
with a global scope (see annexe 3).

e Catherine Dappner presents the new African Physical Activity Network AFPAN. The network now
has staffing, structures are being established, membership recruitment and development of
activities are underway (see annexe 4).

o Tom Best presents ACSM’s approach to becoming an even more international organisation and
to establishing global cooperation, particularly through the Exercise is Medicine initiative (see
annexe 5).

e Steven Blair gives an overview of the recently developed US guidelines on physical activity and
the recent US National Plan for Physical Activity (see annexe 6).

o Kelly Murumets gives an introduction to the recent campaign of ParticipAction in Canada in
partnership with the private sector (see annexe 7).

¢ Fiona Bull presents the development of GAPA since its foundation in 2006, its five areas of work
and specifically the development and the content of the Toronto Charter on Physical Activity
Promotion (see annexe 8).

e Lamartine DaCosta presents a proposal to update RAFA-PANA and gives examples for
knowledge management approaches carried out by ICSSPE and its partners (see annexe 9).

e Nasser Al Rahmah presents the successful “Dubai Pulse” campaign launched in 2009 and
explains some of its elements such as morning exercise possibilities in Malls (see annexe 10).

07.10.2010, Terms of Reference

For the discussion of the Terms of Reference Victor Matsudo hands over to Brian Martin.

The purpose of the terms of reference is to provide a framework for the future functioning of Agita
Mundo, building on its strengths as they have developed since it's founding in 2002.

After a short general discussion the draft from 08.09.2010 developed by the provisional Executive
Board is treated point by point (see annexe 11).

e Votes are taken on the voting procedure for the work programme and for changes in the terms of
reference. In both cases version b of the draft is accepted (with 14 and 16 votes), 1 and O votes
go to version a, 1 and 1 votes to version c.

e Votes are taken on the election procedure for the Chairman and for the Executive Board. In both
cases, version c of the draft is accepted (with 20 and 25 votes), 0 and O votes go to version a,
7and 0O votes to version b.



e |t is suggested that for this year only, the Chairman and the members of the Executive Board are
elected directly by the members of Agita Mundo present at the Network Meeting. The suggestion
is accepted with 23 against O votes.

After these changes (see annexe 11), the entire Terms of Reference are accepted by the members
present with 24 against O votes.

08.10.2010, good practices in promoting physical activity from around the world

Oscar Incarbone chairs the session and introduces the speakers.

e Manuela Palencia presents the comprehensive worksite health promotion and accident
prevention programme of the Grupo Mahou San Migues (see annexe 12)

e Kelly Murumets presents the framework behind the Canadian ParticipAction approach, the 2010-
2015 focus on children and youth and experiences from the “sogoactive” project with commercial
partners (see annexe 13).

e Fiona Bull presents experiences with the “well@work” intervention programme with several
partners in the United Kingdom (see annexe 14).

o Matthew April gives an overview of the situation in Africa with respect to physical activity, of
intervention approaches and of the framework of the African Physical Activity Network AFPAN
(see annexe 15)

e Catherine Draper presents the results from the evaluation of community-based physical activity
and sport programmes in South Africa, mainly in disadvantaged communities (see annexe 16).

e Oscar Incarbone gives an overview of the activities of the Argentinean Physical Activity Network
and its activities within the framework of the national strategy for the prevention of non-
communicable diseases (see annexe 17).

08.10.201, elections

Oscar Incarbone acts as chair for the elections. In accordance with the decision of the previous day’s
meeting of the Agita Mundo Network, this year’s elections are carried out by the members present at
the meeting. From 2011 on, the elections will be held as described in point 7.2 and 7.3 of the Terms
of Reference.

Victor Matsudo is stepping down as Chairman of Agita Mundo, but he remains a candidate for the
Executive Board. Nasser Al Ramah as candidate for the Executive Board is present; the other
candidates for the Executive Board (Adrian Bauman, Vicky Lambert, Shigeru Inoue, Mike Pratt, and
Jim Whitehead) are presented in absentia by Victor Matsudo.

All candidates are elected unanimously for a three year term:
¢ Nasser Al Ramah
Dubai Sports Council, United Arab Emirates
e Adrian Bauman
Asia Pacific Physical Activity Network, APPAN;
School of Public Health, University of Sydney, Australia
e Vicky Lambert
African Physical Activity Network AFPAN;
Faculty of Health Sciences, University of Cape Town, South Africa

e Shigeru Inoue
Department of Preventive Medicine and Public Health, Tokyo Medical University, Japan

e Victor Matsudo
Physical Activity Network of the Americas RAFA-PANA;
CELAFISCS, Sao Caetano do Sul, Brazil



e Mike Pratt
Physical Activity Network of the Americas RAFA-PANA;
Centers for Diseases Control and Prevention, CDC, Atlanta GA, USA

e Jim Whitehead
American College of Sports Medicine ACSM, USA

Brian Martin is candidate for the Chairmanship. He is elected unanimously for a two year term.

e Brian Martin
HEPA Europe, European Network for the Promotion of Health-Enhancing Physical Activity;
Institute of Social and Preventive Medicine, University of Zurich, Switzerland

08.10.2010, Work Programme 2010-2011

The draft of the work programme is presented by Brian Martin and discussed with the members (see
annexe 18).

o It is decided to hold the Agita Mundo Network Meeting 2011 jointly with the HEPA Europe
Network Meeting on 11 to 13 October in Amsterdam, the Netherlands.

e |tis decided to hold the Agita Mundo Network Meeting 2012 jointly with the International
Congress on Physical Activity and Public Health of the International Society for Physical Activity
and Health ISPAH on 31 October to 3 November in Sydney, Australia.

e Victor Matsudo leads the discussion on the theme for the 2011 World Day for Physical Activity
and Health. A number of interesting suggestions are made, including the possibility of linking up
with world days for important non-communicable diseases. Finally, the theme “Together for an
active and happy life!” is chosen for 2011.

The other activities in the work programme are discussed briefly and some changes are made as can
be seen in annexe 18. Possible activities to be launched are not addressed.

The work programme 2010/2011 is agreed on unanimously by the members of Agita Mundo.

08.10.2010, closure of the meeting

Brian Martin closes the meeting. He thanks the members for their participation and the rapporteurs
for the counting of votes and their reports. He sincerely thanks Victor Matsudo and his entire
CELAFICS team for everything they have done for Agita Mundo so far as well as for organising a
great symposium and an excellent Agita Mundo Meeting.

17.10.10, Brian Martin, Carlos Calmona, Oscar Incarbone
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3. Terms of Reference

1. Background

These Terms of Reference are the outcome of the decisions and agreements of the Meeting of the
Agita Mundo Network in Sdo Paulo on 7 October 2010.

2. Purpose of the Terms of Reference

The purpose of this document is to provide a framework for the functioning of Agita Mundo and to
describe the strategic, technical and operational focus of its work.

3. Purpose and objectives of Agita Mundo

The purpose and the objectives of Agita Mundo have been outlined in the Declaration of Sdo Paulo
to promote Physical Activity in the World, approved in October, 2002.

According to this document, the purpose of Agita Mundo, the Global Physical Activity Promotion
Network, is to promote physical activity as a healthy behaviour for people of all ages, nations, and
characteristics. The specific objectives of Agita Mundo are to:

1. Advocate for physical activity and health through an annual Move for Health Day, other
community-based and community wide events, and informing policy makers of the importance of
physical activity to public policy.

2. Widely disseminate a clear, simple and consistently delivered message on the health and social
benefits of at least 30 minutes of moderate physical activity every day

3. Stimulate the creation of regional and international networks for physical activity promotion and
provide linkages between these networks.

4. Promote and disseminate about innovative approaches to develop alliances around the world to
promote physical activity and good health.

5. Share good practices and effective strategies and programs through websites, meetings,
workshops, and publications.

4. Programme of work

The programme of work provides an overview of the main planned events and activities of Agita
Mundo. The programme is adopted by the members of Agita Mundo at their annual meetings, based
on a proposal developed by the Agita Mundo Executive Board.

All members are provided in advance with the proposal of the Agita Mundo Executive Board for the
work programme. They are provided with an opportunity to share their comments with the other
members before the annual meeting. The decision about the adoption of the work programme or its
elements is taken by the majority of the Agita Mundo members present at the annual meeting. This
decision is binding, unless 10% or more of Agita Mundo members (including those not present at the
annual meeting) request a written voting procedure within 3 weeks after communication of the
decision. In this case, an electronic or mailing vote is carried out within another 3 weeks and the
decision of this vote is binding.

5. Target members of the Network

Membership is open to organizations and institutions willing to contribute to the purpose and
objectives of Agita Mundo.

6. Membership of the Network

Interested organizations and institutions are eligible to become members, if they fulfil the following
criteria of membership:

e Signature of the Agita Mundo Network Adhesion Letter
e Provision of the necessary information as specified in the application procedure
e Appointment of a contact person

o Compliance with the responsibilities of their membership as set out in these terms of
reference



Organizations and institutions whose activities or goals are contradictory to the goals and standards
of Public Health are not eligible for membership in Agita Mundo.

Applications will be assessed by the Agita Mundo Executive Board. Successful applicants will be
given a status of temporary members, until confirmation by the Agita Mundo Network at its next
annual meeting. Following that meeting, accepted Members will receive an official letter of
acceptance.

7. Roles and responsibilities

7.1. Secretariat

The Centro de Estudos do Laboratério de Aptiddo Fisica CELAFISC in Sdo Caetano do Sul, Sao
Paulo, Brazil has been invited and has accepted to act as the Secretariat of the Network.
CELAFISCS is a NGO registered in Brazil and provides the legal structure for Agita Mundo.

Additional secretarial resources can be provided from other members of Agita Mundo (see point 8
below).

7.2. Chairperson

The Executive Board will be chaired by the Chairperson of Agita Mundo. Nominations for the
chairperson can be made by members of Agita Mundo to the Executive Board at least two weeks
before the last meeting or telephone conference of the Executive Board before the annual meeting.
The Executive Board can make recommendations to the members based on the nominations.

The Chairperson is elected and can be re-elected to serve a 2 year term by the members. A
maximum of two consecutive terms may be served.

From 2011 on, all members are informed in advance about the candidates and the recommendations
of the Executive Board. They are provided with an opportunity to share their comments with the other
members before the annual meeting. An electronic or mailing election is carried out so the results are
available at the annual meeting.

7.3. Executive Board

The Executive Board constitutes the principal executive body for Agita Mundo and is responsible for
providing guidance and strategic directions to the activities of the Network. The Executive Board is
accountable to the Network.

The Executive Board is composed of eight to fifteen individuals representing member organisations
of Agita Mundo as well as the different geographical world regions. For meetings or telephone
conferences, members of the Executive Board can be represented by another individual from their
organisation.

The Executive Board makes decisions on a consensus basis, can define its own structure, and is
assisted by the Secretariat. Nominations for membership of the Executive Board are made by
members of Agita Mundo, at least two weeks before the last meeting or telephone conference of the
Executive Board before the annual meeting.

Members of the Executive Board are elected to serve a 3 year term and can be re-elected by the
members.

From 2011 on, all members are informed in advance about the candidates and the recommendations
of the Executive Board. They are provided with an opportunity to share their comments with the other
members before the annual meeting. An electronic or mailing election is carried out so the results are
available at the annual meeting.

7.4. Advisory Board
Distinguished individuals can be invited by the Executive Board to serve in the Advisory Board for a
two year term and also for repeated terms.

7.5. Task Forces, Working Groups and Committees

Ad-hoc task forces, working groups and committees may be established based on a proposal by the
Executive Board to be endorsed by the annual meeting of the Network, for example to facilitate the
implementation of specific projects and activities, as agreed in the programme of work of Agita
Mundo.
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7.6. Members of Agita Mundo
By joining Agita Mundo, members express their willingness and commitment to contribute to the
purpose and objectives of Agita Mundo.

By joining Agita Mundo, members also agree to:
o fulfil the criteria for membership;

o apply for membership by providing the basic information as required in the application
procedure;

e contribute to Agita Mundo, technically or through other contributions (according to their
possibilities), to allow the implementation of Agita Mundo activities, as described by the
programme of work; and

o disseminate resources (information and other products) from Agita Mundo to their partners.

Members of Agita Mundo have the right to withdraw from Agita Mundo any time if they do not wish to
continue their membership by giving a one month notice in writing.

8. Resources

Agita Mundo has no compulsory membership fee. Agita Mundo strongly encourages and welcomes
voluntary contributions, either on a regular basis or as a single contribution, such as:

¢ financial contributions;

¢ in-kind contributions in terms of time and expertise;

¢ hosting of meetings of Agita Mundo;

e clearing house function for the collection of documents or case studies; or

e representation of Agita Mundo at expert meetings and conferences.

Contributions made to Agita Mundo do not imply a commitment for further contributions by the
donors.

Financial contributions offered to Agita Mundo are reviewed and decided upon by the Executive
Board.

9. Interactions and meetings

9.1. Annual meetings of Agita Mundo

Agita Mundo members are invited to the annual meeting of Agita Mundo which is usually hosted by
CELAFISCS, another member or in conjunction with relevant international events such as the
International Conference for Physical Activity and Health of the International Society for Physical
Activity and Health ISPAH. The purpose of these meetings is to:

e review and discuss recent, relevant international developments as well as national
approaches with regard to physical activity promotion,

e accept new members;

¢ inform about the election of members of the Executive Board and the Chairperson;

e decide upon changes in the Terms of References of Agita Mundo or its financing;

e discuss experiences and prepare future occasions of the World Day for Physical Activity
e adopt the annual work plan;

e review progress on ongoing activities;

e establish new ad-hoc task forces and working groups as necessary.

9.2 Meetings of ad-hoc task forces and working group
Under the coordination and guidance of the secretariat, meetings will be organized as needed.

10
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9.3 Collaboration with other relevant international organizations and institutions

In order to support collaboration with other international organisations and institutions, the Executive
Board may establish new structures and organisational bodies to promote linkages, communication
and regular exchange.

9.4 Other, topic oriented meetings
Other topic oriented meetings, e.g. congresses or conferences, can be recommended, supported, or
organized by Agita Mundo upon decision by the Executive Board.

10. Revision of the Terms of Reference

These Terms of Reference will be reviewed on a yearly basis, based on proposals submitted at the
meetings of Agita Mundo. Proposals for changes can be submitted at least two weeks before the last
meeting or telephone conference of the Advisory Board before the annual meeting. Suggestions for
future changes can be made and discussed at the annual meeting itself. However. in order to give all
members of Agita Mundo the opportunity to form an opinion decisions will only be taken when the
timeline mentioned above is respected.

All members are informed in advance about suggested changes to the Terms of Reference and the
recommendations of the Executive Board. They are provided with an opportunity to share their
comments with the other members before the annual meeting. The decision about changes in the
Terms of Reference is taken by the majority of the Agita Mundo members present at the annual
meeting. This decision is binding, unless 10% or more of Agita Mundo members (including those not
present at the annual meeting) request a written voting procedure within 3 weeks after
communication of the decision. In this case, an electronic or mailing vote is carried out within another
3 weeks and the decision of this vote is binding.

11
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4. Work Programme 2010/2011

Overview

Title of activity In charge

Participants

Main activities

Preparation and organisation of ¢ Brian Martin
Agita Mundo meeting

Victor Matsudo

Preparation and organisation of e Victor Matsudo | ¢ Jim Whitehead e Nasser Al
World Day for Physical Activity Rahmah
Communication and cooperation

Maintaining and expanding e Brian Martin ¢ Victor Matsudo e Oscar
multilingual communication platform Incarbone

Cooperation and support ¢ Brian Martin
to regional networks

Vicky Lambert

Adrian Bauman

Defining and improving cooperation ¢ Brian Martin
with other important global institutions

Jim Whitehead

Vicky Lambert

Optimising the network

Secure funding for secretariat and for ¢ Brian Martin
travel expenses of executive board

Revision of purpose and objectives e Victor Matsudo | ¢ Brian Martin
Endorsement of activities and events e Mike Pratt e Brian Martin
by Agita Mundo

Possible activities to be launched later

Publications

PA Indicator System

12
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Main activities

Preparation and organisation of Agita Mundo Network Meeting

Tasks for 2010/2011

e Report of 2010 Meeting in S&o Paulo with short text in English, Portuguese and Spanish (possibly
also other languages), documents and presentations as annexes, list of participants and current
list of Agita Mundo members

o Preparation of Network Meeting 2011, to be held on 11 to 13 October in Ede, the Netherlands,

jointly with the HEPA Europe Network Meeting

Development of recommendation for new applications for membership

Preparation of activity report 2010/2011 and work programme 2011/2012

Preparation of election of new Executive Board Members

Eventually preparation of changes in Terms of Reference

Preliminary preparations of Network Meeting 2012, to be held on 31 October to 3 November in

Sydney, Australia, jointly with the International Congress on Physical Activity and Public Health of

the International Society for Physical Activity and Health ISPAH

o Development of suggestions for Network Meeting 2013

In charge Participants
e Brian Martin ¢ Victor Matsudo

Preparation and organisation of World Day for Physical Activity

Tasks for 2010/2011

¢ Communication of theme for 2011 World Day for Physical Activity:
"Together for an active and happy life!”

¢ Dissemination of inspiring examples from around the world

¢ Development and communication of theme for 2012 World Day for Physical Activity
e Exploration of possibilities for a World Day for Physical Activity Award

e Exploration of synergies with other similar events

In charge Participants

e Victor Matsudo e Jim Whitehead

o e Nasser Al Rahmah

13
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Communication and cooperation

Maintaining and expanding multilingual communication platform

Tasks for 2010/2011

¢ Maintaining website in Portuguese, Spanish and Portuguese
o Development of strategy for expansion of language base
e Exploration of possibilities for interactive communication in-between Network Meetings

In charge Participants
e Brian Martin ¢ Victor Matsudo

e Oscar Incarbone

Comments

e Long-term vision of covering all official WHO plus other important languages
e Important role of collaboration with regional networks and contributions from member institutions

Cooperation and support to regional networks

Tasks for 2010/2011

Exploration of possibilities for mutual observer status for members of regional networks
e Exploration of possibilities for improving communication between regional networks and Agita
Mundo
Exploration of possibilities for collaboration in providing multilingual information
Specific support to regional networks according to their needs and requests

In charge Participants
e Brian Martin ¢ Vicki Lambert

e Adrian Bauman

Comments

¢ Mutual observer status has already been discussed and welcomed by HEPA Europe and RAFA-
PANA
e See also activity “Maintaining and expanding multilingual communication platform”

14
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Defining and improving cooperation with other important global institutions

Tasks for 2010/2011

e Defining cooperation with the International Society for Physical Activity and Health ISPAH, GAPA
and its other councils

e Defining relationships with the World Health Organisation WHO

o Defining cooperation and relationships with other relevant global institutions

In charge Participants
e Brian Martin e Jim Whitehead

e Vicky Lambert

Comments

e A close relationship exists already with relevant international associations such as ACSM or
ICSSPE, close but informal links with other such as ICPAH, GAPA and WHO.

e ICPAH is beginning to develop its own work programme and has been informed the ongoing
discussions in Agita Mundo. The principle has already been discussed to combine Agita Mundo’s
Network Meeting with ICPAH’s International Congress for Physical Activity and Public Health.

Optimising the network

Secure funding for secretariat and for expenses of executive board

Tasks for 2010/2011

o Development of funding strategy
¢ Contacts and negotiations with potential funders in accordance with funding strategy

In charge
e Brian Martin

Comments

e Up to now, funding and secretarial capacities for Agita Mundo have been provided by
CELAFISCS.

e For the time being, the expenses of the members of the Executive Board are covered by
themselves and their institutions.

e It is planned to put the funding of Agita Mundo on a broader base in order to cover secretarial
work and also the expenses of the Executive Board. Some of the principles of these contributions
have been laid out in the draft Terms of Reference (particularly under point 8 “resources”.
However, a more detailed strategy does not yet exist.

15
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Revision of purpose and objectives

Tasks for 2010/2011

o Development of a participatory review process
o Development of a timeline to be proposed to the Agita Mundo Network at its 2011 meeting.

In charge Participants
e Victor Matsudo e Brian Martin
Comments

e The current purpose and objectives of Agita Mundo have been defined in the Declaration of S&o
Paulo to promote Physical Activity in the World, approved in October 2002.

e The field of physical activity and health, Agita Mundo and also other relevant organisations have
developed considerably since.

e The development of a participatory process for a review — and if necessary a revision - of the
purpose and objectives of Agita Mundo until the Network Meeting 2012 seems timely

Endorsement of activities and events by Agita Mundo

Tasks for 2010/2011

o Overview of types of activities and events that could profit from endorsement by Agita Mundo
Development of criteria and a mechanism for endorsement of activities and events by Agita
Mundo

e Suggestion of the respective changes in the Terms of Reference to the Agita Mundo Network at
its 2011 meeting.

In charge Participants
¢ Mike Pratt e Brian Martin
Comments

e A number of activities such as teaching courses and mass mobilisation events have profited from
endorsement by Agita Mundo in the past.

e In order to make this idealistic and communicative support available on a broader basis, a
specific concept should be developed.

16
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